
Parent Council
Thursday 1st December 2022 – 6.30pm – 8.30pm



Committee Meeting Agenda

1. Welcome (18.30 – 18.32)
2. Attending/Apologies (18.32 – 18.35)
3. Matters Arising from Previous Minutes/Approval (18.35 – 18.55)

4. Update – '- Easy fundraising - new members? - Secretary?

5. Treasurer Update (18.55 – 19.00)
6. Head Teacher Update (19.00 – 19.35)

7. Presentation – Tracking Monitoring and reporting and Attainment Avtion Plans  by Jill Milne (ADHT)

8. PC Constitution review / update (19.55 – 20.05)
9. The National Debate & Qualification and Assessment Consultations (20.05 – 20.20)
10. AOB (20.20 – 20.27)

11. Rerun mental health workshops by Beth Rose

12. Fundraiser ideas
13. Date (and place) of next meeting (20.27 – 20.30)
14. 23 Jan 2023 In the School



Staffing update
Currently 1 vacancy
We have lost two of our regular supply teachers which has put us 
under pressure, promotion, staff illness and maternity
Appointments made
DHT – Mr Struan Gardner
Acting DHTs – Mrs Jill Milne and Mrs Claire Taylor (maternity 
cover)
Acting PTG – Crichie House Miss Ellie Crabb
Acting FH English 0.2fte Miss Millie Ross
English Teachers – Mr John Williams and Miss Emily Bell
Current Vacancy
Acting FH Modern Languages 0.2fte



Key Dates moving forward

Monday 5th December – S1 Parents Evening (virtual)
Sunday 11th – Evening Express Carol Concert (TECA)
Tuesday 13th – P7 Christmas Concert

- School Christmas Concert 7pm start
Thursday 15th – S4 Parents Evening (virtual)
Friday 23rd – Last day of Term
Monday 9th January – Start of term
Tuesday 10th January – Start of S5/6 Assessment fortnight 
(study leave)



Some Highlights
• Learning estates conference
• Rotary Shoebox appeal 72 boxes
• Remembrance week and Inverurie Service
• Inverurie Groupfest event
• Inverurie Christmas light switch on
• New DYW Coordina

To Come
• In partnership with We are Inverurie – Reindeer Parade and Santa 

Run
• 10 days of Christmas 
• KidsOut – Giving Tree S6

• Tracking, Monitoring and Reporting



AAP
Attainment Action Plan



AAP: an 
Introduction



The Stages
Class teacher has concerns about a 
pupil’s progress…

Stage One: class teacher initiates stage one by communicating concerns to the pupil.  As part of a 
learner conversation, targets are set together and a manageable review date agreed.  The teacher will 
then record this in a Google form which will automatically generate a letter to update the parent/carer.

Stage Two: Principal Teacher Faculty (PTF) discusses continued concerns with pupil, reinforcing actions 
for improvement.  Updated targets and a review date will be agreed with the pupil.  The PTF then 
records this in a stage two Google form, automatically generating a second letter to go home.

Stage Three: Principal Teacher Guidance and Year Head to discuss concerns with the pupil, agree next 
steps and a review date. No mandatory Google form at this stage but PTG/YH may choose appropriate 
means to contact home.

Stage Four: class teacher and PTF should review pupil progress and agree appropriate action – this 
could involve a change of level, drop to units or withdrawal from the subject.  A letter  would go home 
to inform the parent/carer of the recommendation and to request their consent to the change.  



Key Points





Independent Review 
of Qualifications and

The National 
Discussion

&

focussed on the review of qualifications 
and assessment in the Senior Phase.

focused on gathering views from the public 
on a future vision for Scottish Education

Links:

https://consult.gov.scot/education-reform/professor-haywards-
independent-review/consultation/subpage.2022-10-
17.7551597586/

Overview:

Survey Phase 2:

Deadline Survey Phase 2: 13 January 2023

Links:

Deadline Survey: 5 December 2022

https://consult.gov.scot/education-reform/professor-haywards-
independent-review/

https://consult.gov.scot/learning-directorate/national-discussion-
on-education/consultation/intro/

Overviews:

Survey:

https://consult.gov.scot/national-discussion-scottish-education/

https://consult.gov.scot/user_uploads/national-discussion-on-
education-easy-read-summary.pdf

Professor%20Hayward's%20Independent%20Review%20of%20Qualifications%20and%20Assessment%20-%20public%20consultation%20-%20Scottish%20Government%20-%20Citizen%20Space
https://consult.gov.scot/education-reform/professor-haywards-independent-review/consultation/subpage.2022-10-17.7551597586/
https://consult.gov.scot/education-reform/professor-haywards-independent-review/
https://consult.gov.scot/learning-directorate/national-discussion-on-education/consultation/intro/
https://consult.gov.scot/national-discussion-scottish-education/
https://consult.gov.scot/user_uploads/national-discussion-on-education-easy-read-summary.pdf



