
Committee Meeting Agenda

Tuesday 7th December 2021

MS Teams – 18.30 - 20.00

1. Welcome (18.30 – 18.32)

2. Attending/Apologies (18.32 – 18.35)

3. Matters Arising from Previous Minutes/Approval (18.35 – 18.55)

Minutes from 9th September 2021 as well as 23rd November 2021 meetings

Update – Re-Uniform, Mindset course, Coop-Community Fund

4.   Treasurer Update (18.55 – 19.00)

Update – Fundraising

5.   Head Teacher Update (19.00 – 19.25)

Update – Community Campus, OECD Report, Inspection, Staffing

6.    Communication (19.25 – 19.50)

Health & Wellbeing Survey, and Virtual Parents Evenings (Laura O’Connor, DHT)

7. AOB (19.50 – 19.55)

8. Date (and place) of next meeting (19.55 – 20.00)



Updates
Strengthening Families -
part of the beginning of 
our return to community 
learning

A small number of families (all 
Academy aged) took up the 
offer and this will run as a 
virtual series of sessions.

This could be repeated in the 
new year.

Mindset- programme 
continues for S2 – Train the 
Trainer in Term 4

Re-Uniform-
donations continue 
to be welcome 
(baskets in Campus 
Reception)



A Simple Guide to the OECD Report
What is the OECD? The Organisation for Economic Co-operation and Development (OECD) is 
an international organisation that works to build better policies for better lives.

Why is it reporting on Scottish Education? SG invited the OECD to assess the 
implementation of CfE/curriculum in primary and secondary schools

What does the report say?
The four capacities are a good foundation, but system only really measures ‘successful learners’ 
– this needs to change.

There is a mis-match between BGE and Senior Phase, caused by the nature of the 
assessment/exam system in S4/5/6.

The report notes that information has become too complicated about CfE and also that Scottish 
Teachers spend more time with classes (and less prep time) than most other developed nations.

CfE doesn’t have a process for governance and evaluation.

What is next?  Consultation process started led by Independent Advisor on Education Reform 
Prof. Ken Muir – due to make recommendations to Scottish Government in February.

When will the change take place?  This is difficult to predict, but given school cycles, it will be 
at least two years.

Have Inverurie Academy had a say?  A survey has been widely publicised by Scottish 
Government, within education focus groups have taken place.  Our School Captains met with Prof. 
Muir during November.



A Simple Guide to the OECD Report



Community Campus Update
Campus Update on Phase 2 and 3 can be found via the 
school website under community / letters, or here

Key Dates

Remaining demolition works to be completed by April 2022

Campus Car Park extension completed by March 2022

All Weather pitches completed by June 2022

Landscaping complete by July 2022

https://inverurie.aberdeenshire.sch.uk/wp-content/uploads/2015/09/30.11.21-ICC-Phase-2-3-Project-Stakeholder-Briefing.pdf


Education Scotland
The visit in numbers:
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10 In-Person Meetings 2 In-Person Visit Days



Education Scotland
The Outcome:

The visit included the Chief Executive of Education Scotland, Gayle 
Gorman.

The Managing Inspector said that their findings were that we had 
clearly overtaken all of the priority areas identified in our previous visit.

Staff have paid strong attention to ensuring that young people are able to 
make progress in their learning throughout the ongoing circumstances of 
the pandemic. Approaches to monitoring and evaluating the work of the 
school is now more robust. This is helping teachers to improve their 
professional practice in teaching, learning and assessment

Staff have addressed the recommendations from the original inspection 
successfully. As a result, we will make no more visits to the school in 
connection with the original inspection. 

The school is now very well placed to continue its improvement journey.



Staffing at Inverurie Academy
Current Vacancies (not including Staff Illness)

Part of a Maths Teacher

Maternity Cover TVE Teacher

Depute Head Teacher

Head Teacher!

In February, planning starts to turn towards identifying our likely
need following roll increase for August 2022. The expectation is
that roll will increase from around 1150 to around 1250. From
February, we will start to recruit the 7 or 8 members of staff that
will be required to cater for this increase.








