Committee Meeting Agenda
Wednesday 20th January 2021
Skype – 6.30pm - 8.30pm
1. Welcome (6.30 – 6.32)
2. Attending/Apologies (6.32 – 6.35)
3. Matters Arising from Previous Minutes/Approval (6.35 – 6.55)
Update – Options for Parent Council to provide financial support
to Academy, Communications Strategy, Data Protection and Social
Media Policies
4. Treasurer Update (6.55 – 7.00)
5. Head Teacher Update (7.00 – 7.10) Connecting Scotland
Funding, Cost of the School Day, Improvement Plan, Staffing
Presentation –
6. Mr Anderson (7.10 – 7.30)
Community Campus & Management of Resources
7. Impact of COVID-19 restrictions on Learning and Teaching Q&A
(7.30 – 8.10)
8. Equalities Policy – Mr Fuller (8.10 – 8.20)
9. Fundraising suggestion (8.20 – 8.25)
10. AOB (8.25 – 8.28)
11. Date (and place) of next meeting (8.28 – 8.30)
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HT Update
Traffic Light Progress
February 2022

November 2021

February 2021

November 2020

Improving Outcomes

Quality of Care &
Education

Leadership /
Improvement

Core Value / Education
Scotland Focus Area

Lead

SQUIP Section / QI

ow good is our leadership and approach to improvement?
Leadership
Invest in and complete the Collaborative Middle Leadership
Programme as an Extended Leadership Team

MJ

Ambition, All

DA

Inclusion, Curriculum

AD

Inclusion, L&T

Plan and implement a move from paper-based referrals to a
SEEMIS system to support positive behaviour.

JS

Respect, L&T

Introduce Google Guardian as a way to support positive
parent/carer communication.

AD

Inclusion, L&T

Achieve Silver Rights Respecting School Status
Communication
Extend Learning & Teaching event for parents to support
understanding and learner conversations at home.

1.3
3.1

2.5
1.4
2.5
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HT Update

3

HT Update

ood is the quality of care and education we offer?

ttainment & New Curriculum
Use BGE P+A system to review coverage and achievement of
a level and inform planning for revision of courses.

JS

Ambition, Curriculum

Deliver new NPA and FA Courses and plan for embedding
offer in 2020-21.

AO

Ambition, Attainment

3.2

Implement the planned Skills programme through enhanced
transition.

DA

Ambition, Curriculum

2.2

Review S3 Profile in session 2020-21 and plan for a new fit
for purpose S3 profile in 2021-22.

AD

Inclusion, Curriculum

2.2

earning & Teaching
Embed and extend Learning Trios with emphasis on
leadership of learning as the vehicle for L&T improvement.

AD

Ambition, L&T

2.3

MJ

Respect, L&T

2.3

DA

Ambition, L&T

2.3

MJ

Ambition, L&T

2.3

Engage with Pivotal Education to create a foundation of
positive relationships & strategies for universal support.

olleague Partnerships
Maintain and review the buddy cluster programme.
Continue to work with partner TSIS schools on structured
opportunities for subject collaboration.

3.2
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HT Update

od are we at improving outcomes for all of our learners?

FEC
ontinue Project Group work to bring together existing
rogression pathways for the Lower 20%.

DL

Inclusion, Curriculum

3.2

ndertake review of universal support over 2020-21 with a
ew to changes in 2021-22.

DL

Inclusion, Curriculum

3.1

troduce simple house token reward system to recognise
udent progress on values.

MJ

Integrity, Attainment

3.2

omplete consultation upon and launch the new Equalities
olicy during Sessions 2020-22

DA

Respect, All

3.1

pport
xtend the Senior Phase BGE Skills Mentoring Programme to
clude S2 students.

DA

Ambition, Curriculum

3.1

DL

Inclusion, Curriculum

3.1

DA/
AO

Ambition, Attainment

3.2

urther embed cohesive forum for deploying support
olutions with partners.

hievement
ntroduce technology to support capturing of achievement
cross the school.
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ICC Update January 2021

Moving In…
Unpacking:
Use of moving days meant staff had time to unpack and settle fairly quickly.
Has taken longer for practical subjects. Some equipment has gone missing.
Familiarisation:
Layout of building and staff tours has meant staff and students have quickly
found their way around the new Campus.
Technology:
Numerous training sessions throughout last year have meant staff have
quickly understood how to use new Clevertouch screens and explore how
best to them.

Further thoughts…
Flow:
▪ COVID-19 restrictions have meant movement around the building has had to be
controlled. Movement is in an anti-clockwise direction and staff & students use
the internal stairs to go up and stairwells 2,3 & 6 for going down
▪ Auditorium – This is a great space and is visually impressive. Due to COVID-19
restrictions we have not had Assemblies. Several concerns around noise levels
and student access to PE, Guidance & ASL though the Auditorium (see slide 10)
▪ Art Department – Art spine has 2 open classrooms and a space for Senior
students to work. There is a corridor that runs through the spine and this can
mean a lot of through traffic whilst classes are in the classroom (see slide 11)

Further thoughts…
Snagging/Additional Spending:
▪ Snagging items have been identified by the Project Manager and the Clerk of Works.
The contractor continues to address these
▪ Operational issues are dealt with by the FES engineer in situ
▪ Further spending:
▪ Changes to signage at entrances to school. This includes the north and south
student entrances and the entrance from the community foyer
▪ Sliding window installed on Atrium side of General Office.
▪ CCTV installation (see below)
▪ Push button release to people to exit from Atrium into Community Foyer
▪ Glassed door installed on student toilet in B&IT

Further thoughts…
Dispersed Dining/Staggered Breaks & Lunches:
▪ S1-S4 Students have break and lunches in the Atrium. S5 Students use the dispersed dining area on the
first floor and S6 Students use the same area on the second floor.
▪ Due to Covid-19 we have staggered breaks and lunches for S1’s –S3’s and then S4’s-S6’s. This has allowed
us to keep for Year Group bubbles as best we can.
▪ It has also allowed us to have smaller student numbers in the Atrium at these times and this has been
easier for us to oversee.
▪ Consideration being given to if we return to a standardised break and lunchtime for all students?

Fire Alarms:
▪ We have had 4 unplanned evacuations because of the fire alarm. 3 of these were malicious and occurred
in the first few weeks of the term. We are in discussions with the Project Manager and Property &
Facilities Management about installation of CCTV as a deterrent, especially in stairwells. Swift and
appropriate responses to these fire alarms being let off has also contributed to there being no further fire
alarms being let off last term.

Further thoughts…
Lates:
Due to the longer distance to the town centre the amount of lates at the end of break/lunch were unusually
higher. The flow of the the Campus also meant that some students were taking longer to get to class. An
Increased SLT presence at the main student entrances and a revised detention policy has largely dealt with this
issue.

Damage:
Overall, there has been very little malicious damage to the new Campus. We have had damage done to one
changing room in PE. Revised procedures in PE for registering students and checking the changing rooms has
been implemented. Students caught damaging the changing room have also been dealt with appropriately.

Parking:
Short-term parking issues have been eased by Robertson’s opening up the old swimming pool car park for the
final weeks of last term. The first phase of demolition of the old Inverurie Academy will deal with each end of
the building. This will allow for further extension of the current car park in front of ICC. The contractor has
assured us that this is a priority for them.

Moving Forward:
Demolition of Inverurie Academy building:
The level of asbestos has been found to be more extensive than first thought. That has set the demolition
process back by several months. It will be nearer Easter before heavy machinery is brought on site. The
contactor is still confident that they can finish this process within the scheduled year time scale. The school will
continue to liaise with the contractor over any disruption that demolition may cause.

Community Lets:
Obviously Covid-19 restrictions have meant that there have been very few community lets in ICC. We are
continuing to work with Live Life Aberdeenshire and Community Learning and Development over the logistics.
Concerns exist over the impact of these on the Art Department in terms of use of spaces and resources.

Flexible Learning Spaces:
Planned Learning Spaces are used by faculties on a regular basis. Current restrictions mean that we have been
unable to fully utilise the different Learning Plazas in the Campus. We plan in future to use these spaces to
support aspects of learning & teaching such as our skills agenda and interdisciplinary learning. The increasing
school roll will also mean they will be used for teaching purposes.

Auditorium

Art

Equalities Policy

Current status

• The ICC equalities policy has been updated and includes the latest best
practice and legal considerations.
• Training and development work with Education Scotland
• Planning and next steps

Parental Involvement &
Engagement
“Parental engagement is key to successful student outcomes.”

• Skills and experiences
• Drawing upon parents’ personal and professional backgrounds to help support growth
of equality & diversity plan

• Focus groups
• Bringing together parents to offer opinions and suggestions during our listening
exercises

• Targeted surveys
• Looking at specific areas of our equalities and diversity policy

