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Engagement
Involvement
Advice & Feedback
Encouragement

…has loved coming back to school and has spoken very
positively about many of his new teachers and lessons
over the past few weeks. It’s great for them all to be back.
Thanks to you and your team for all your hard work in
getting going again and keeping everyone safe.

Agenda

HT Update - Staffing
• Good recruitment activity has meant that we are able to cope
with the demands of 2020-21.
• However, every school will continue to require to respond if
COVID-19 trace & protect measures or a local outbreak starts to
impact our staffing team.
• Anticipating a number of staff required for 2021-22 to respond to
increasing school roll.

HT Update – Improvement Plan

HT Update – Campus Update

HT Update – Campus Update

HT Update – Campus Update

HT Update – Campus Update

HT Update – Mentoring


S4 Staff
Mentoring
(Academic)



S5/6
Community/Indust
ry Mentoring
(Academic &
Vocational)

Mentoring at
Inverurie Academy


S1 Skills
Mentoring
(from S6)


MCR Pathways
Mentoring

HT Update – Mentoring

HT Update – ParentsPortal
https://www.aberdeenshire.gov.uk/schools/school-info/parents-portal/

HT Update – Inspection

Attainment 2020 Discussion

SQA Past
SQA Statement on the Coronavirus, and impact on the National Qualifications 2020 Examinations Timetable
(12 MAR 2020)
Possible impact of the Coronavirus on the National Qualifications 2020 Examinations Timetable
Scottish Government and SQA joint statement on the Coronavirus, and impact on August 2020 certification

(18 MAR 2020)
Impact of the Coronavirus outbreak on the 2020 examination timetable, and wider qualifications certification

Statement by the Chief Executive of the Scottish Qualifications Authority and Scotland’s Chief Examining Officer
(19 MAR 2020)
SQA has been working through a range of scenarios in relation to the exam diet

SQA Past
SQA - Coronavirus Update
(22 MAR 2020)
Guidance on the completion of coursework and our approach to certification will be available soon
SQA statement on coursework for National Courses

(24 MAR 2020)
Schools and colleges are not required to submit learner coursework for marking, in Higher and Advanced Higher courses

Joint statement from SQA and Colleges Scotland on Higher National certification
(26 MAR 2020)

SQA Past

Coronavirus news from SQA

SQA update on arrangements for quality assurance and the certification of National Courses and Awards – a message to
schools and colleges

(02 APR 2020)
Joint statement from SQA and Colleges Scotland - Update to colleges
(03 APR 2020)
Further joint statement from SQA and Colleges Scotland covering assessing HNC, HND, NC, NPA and NQ units; resulting and
certification, and external verification.
SQA National Courses – Delivering Results in 2020
(20 APR 2020)
SQA provides an update on the estimates process it has developed to deliver this year's National Qualifications.

SQA Past
Qualifications 2020 - Message to College Heads of Centre, and SQA Co-ordinators
(13 MAY 2020)
Information on assessment guidance for colleges in Scotland.
SQA Coronavirus Update – SQA response to Scottish Parliament Education and Skills Committee
(21 MAY 2020)

A copy of the response sent by SQA Chief Executive, and Scotland's Chief Examining Officer Fiona Robertson, to the Scottish
Parliament's Education and Skills Committee.
Joint statement from SQA and Skills Development Scotland on Foundation Apprenticeships
(22 MAY 2020)
SQA and Skills Development Scotland (SDS) are committed to supporting learners who are undertaking a Foundation
Apprenticeship, at this exceptionally difficult time.

SQA Past
Awarding 2020 - Thank you from Fiona Robertson
(01 JUN 2020)
A thank you message from Fiona Robertson, SQA Chief Executive.
National Qualifications 2020 Awarding - an update for schools and colleges
(03 JUN 2020)

Following the receipt of refined estimates for learners from schools and colleges across Scotland, we have issued a further
update on our work this year, including details of our free appeals service.
Joint statement from Colleges Scotland, SQA, Skills Development Scotland and Universities Scotland on Foundation
Apprenticeships
(12 JUN 2020)
Update from Colleges Scotland, SQA, SDS and Universities Scotland regarding Foundation Apprentices due to complete in
2020.

SQA Past
Awarding 2020 - Post-Certification Review (Appeals) Service - Information for centres
(19 JUN 2020)
We have published information for centres regarding the free appeals (post certification review) service we will use this
year.
SQA qualifications 2021 – a message for SQA centres
(26 JUN 2020)
SQA provides a short update on the work we are doing to make alternative arrangements for the delivery of our
qualifications for the 2020-21 session.
SQA response to Scottish Parliament Education & Skills Committee letter of 15 June 2020
(30 JUN 2020)
SQA responds to the letter issued Scottish Parliament's Education and Skills Committee, published on 15 June 2020.

SQA Past
Awarding 2020 - Post-Certification Review (Appeals) Service - Information for centres
(19 JUN 2020)
We have published information for centres regarding the free appeals (post certification review) service we will use this
year.
SQA qualifications 2021 – a message for SQA centres
(26 JUN 2020)
SQA provides a short update on the work we are doing to make alternative arrangements for the delivery of our
qualifications for the 2020-21 session.
SQA response to Scottish Parliament Education & Skills Committee letter of 15 June 2020
(30 JUN 2020)
SQA responds to the letter issued Scottish Parliament's Education and Skills Committee, published on 15 June 2020.

SQA Past
Statement by the Chief Executive of the Scottish Qualifications Authority and Scotland’s Chief Examining Officer
(11 AUG 2020)
Everyone at SQA fully acknowledges the strength of feeling about last week’s results among individual learners, their
parents and carers - and among wider colleagues in the education system.
As the Deputy First Minister has outlined in Parliament today, through a Ministerial direction SQA will change the previous
approach to certification this year and instead award candidate results based solely on the estimates provided by schools
and colleges. The results of those learners who were awarded a higher grade during the process will also be maintained.

SQA Past
Because of the change in approach to awarding qualifications, and as advised by the Deputy First Minister in his statement
to Parliament on 11 August, SQA issued a revised appeals process. This set out the grounds by which a school could make
an appeal, and reiterated that only Head of Centres, or their nominated representatives, could submit an appeal:
1. The Head of Centre believes that there has been an error within SQA’s internal processes for reinstating the original
centre estimate
2. The Head of Centre believes that there has been an administrative error within the centre leading to provision of
estimate information to SQA which did not accurately reflect the centre’s intention at the time of submission, and/or
3. The Head of Centre believes that there has been discrimination or other conduct contrary to the Equality Act 2010
identified within the centre relating to protected characteristics, leading to the provision of estimate information to SQA
which does not accurately reflect the centre’s view following investigation of the circumstances carried out by the centre.

SQA Present
SQA publishes its response to the letter issued by the Scottish Parliament Education & Skills Committee
on 20 August 2020
Issued to the committee on Tuesday 01 September 2020
•
•
•
•
•

Revised appeals process
Communication
Appeals (post-certification review) Service
2021 Exam Diet
Equalities and Human Rights Commission

Revised Certificates
• Revised certificates were sent out and with candidates on 8 September.

SQA Present
Update on assessment of National Courses in session 2020-21
Monday 7 September 2020
SQA is grateful to everyone who took the time to participate in our technical consultation on proposed
modifications to National 5, Higher and Advanced Higher course assessments for session 2020–21, as
well as our consultation on contingency planning for the 2021 exam timetable. By the time the
consultations closed on 24 August, we had received over 23,000 responses from teachers and
lecturers, from learners, parents and carers, and from national bodies.
We fully appreciate that schools and colleges are seeking clarity, but we need more time to work
through the responses, and engage with the Scottish Government and other national bodies. We are
doing this as quickly as we can.

SQA Present
Modifications to National 5, Higher and Advanced Higher course assessments
We have reviewed the significant volume of feedback received from the technical consultation and
reflected on our proposed modifications to the course assessments. Our proposals for modifications
included increasing optionality in question papers, removing components of course assessment, and
adjusting the volume of evidence required in coursework tasks.
The detailed feedback on the proposed modifications to assessment has been very helpful and has
enabled us to understand more fully the challenges schools and colleges are facing this year. We
received lots of constructive suggestions that we are taking on board to make further appropriate
adjustments, and to make new or additional modifications in some subjects — including those where
we had not proposed any modifications.

SQA Present
National 3 and National 4 courses
As a result of the modifications to National 5, Higher and Advanced Higher course assessments for
session 2020–21, we are exploring the implications for National 3 and National 4 courses. We will
provide subject-specific guidance on National 3 and National 4 courses, as appropriate and on a rolling
basis, by the end of September 2020.
We are grateful for your continued support and will provide further information regarding the subjectspecific consultation outcomes as soon as we can.

SQA Future
Prelim Arrangements
• SQA Coordinators’ Meeting – 11.9.20
• Extended Leadership Meeting – 14.9.20

SQA Update
• Numbers permitted in exam setting?
• Available Invigilators?
• COVID exceptional circumstances?
• Estimate Grade evidence?
• Assignments/other coursework?

SQA Q&A

Google Guardian Update
Signup
S1
S2
S3
S4
S5
S6
= 80%

203/258
163/188
173/203
132/160
101/144
67/92

Feedback
• “Assignment” vs “material”
• Homework vs Classwork
• Deadlines
• Regular updates
• Staff honing skills
• Not a planner replacement for target setting/behaviour monitoring

Tracking Monitoring & Reporting
Discussion
1) Replace with an additional tracking report only
2) Replace with an additional tracking report & PTF Skype follow-up
(significant concerns only)
3) Remove and have a Group-Call alerts period (positive and
concerns)
4) Replace with additional tracking report, PTF skype followsignificant concerns only) and 'achievements' group-call

